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Office Order

Guideline for Implementation of Integrated Goat and Sheep Development
Scheme sanctioned in FY 2022-23

Department of Animal and Fish Resources, GoB, vide memo No: 6 S.5.(6)18/2019-1913 date:
08.06.2022 has issued Rajyadesh for implementation of scheme for free distribution of 3
breedable goats among each 3894 desiring goat rearers/ poor households of different
catcgories within the state during the financial year 2022-23.

As per Government’s Order, its implementation has to be carried out by JEEVIKA. It has been
decided that this intervention would be taken up in 10 districts. The district wise targets are

as below:
- B Targetcd Household - -
S1. No. District No. of Block R sc ST Tisal
1 Purnea | 2 152 1238 | O | 39
2 | Kishanganj | 2 . Eed | 238 0 -390
3 Supaul 2 352 | 238 | 0 390
. Madhepm a_ o z2 InZ 238 | 0 390
5 Nalanda T 152 | 238 | @ 390
6 Patna - 2 | 152 | 238 0 390
@ Banka B 2 130 | 238 20 388 |
8 Kaimur - &l 182 238 | 0 | 390
9 |Sitamarhi | 2 | 151 | 237 | 0 | 388
10 Jamui 2 461l | 237 | O | 388
Total 19 149 | 2378 | 20 3894

Major points for implementation of the above mentioned scheme is given below:

1. Black Bengal Goat recommended in Bihar Animal Breeding Policy 2011 is to be
distributed to selected households. Along with this, one day training on Goat rearing is
also to be given to the selected beneficiaries by concerned CC/AC/ LHS.

2. While selection of beneficiaries, preference should be given to the family affected by
the lockdown due to corona infection.

3. Previous benefited members under IGSDS should not be benefited again under this
scheme.

4. The sclected beneficiary should give self-declaration that they will keep the goats for
next 5 years for the purposc of livelihood generation.



5. Budget for 1 Goat unit for each household will be Rs, 12,000/~ (Rs.4000 X 3Goats).

6. This scheme will be implemented through Goat Producer Group. Selected beneficiaries
will be mobilized to form a Goat Producer Group as per PG policy circulated earlier
vide ref. no.- BRLPS/Project/463/13/1042, dated 31-05-17 mentioned in Annexure I.
Accordingly, Bank accounts of PGs should be opened by 30th May 2023.

7. Fund for Goat Distribution should be transferred to Goat PGs as mentioned in
Annexure -II and CID/CIF to Goat Producer Group should be transferred to PG as per
Office Order No: BRLPS/Proj-1.5/463/13/4110 dated 26.03.2021 as mentioned in
Annexure-III. Booking of Goat Distribution should be booked under IGSDS, GoB and
CID/CIF to Goat Producer Group under concerned project i.e., NRETP/BTDP.
Concerned District Team should ensure UC submission and tally entry of expenditure
done on Goat Procurement within 1 month. So that consolidated UC can be submitted
to Department of Animal and Fish Resources by SPMU at earliest.

8. The selected beneficiaries of Goat Producer Group will orient by the AC/CC/LHS on
specification of Black Bengal Breedable She. Accordingly, members itself will procure
the goat and subsidy amount of Rs.12000/- for 3 Goats will be directly transferred
through to beneficiary account by Goat PG following the approved DBT guideline

circulated vide BRLPS/Project/463/13/Vol:2/4764, dated 05.03.2018 as mentioned in
Annexure-IV.

9. Goat Health Certificate will be provided by Veterinary Doctor posted in JEEVIKA or by
Block Animal Husbandry Officer/Touring Veterinary Officer. These certificates should
be kept in a file for record in the concerned Goat Producer Group.

10. After procurement of Goat by the beneficiary, Concerned BPM and Livestock
Manager/In-charge will ensure Ear Tagging of all Goats. Ear Tag and Applicator will be
provided by District Animal Husbandry Officer on requisition basis. Along with this
Deworming and PPR vaccination should also ensured within 1 month after ear tagging.

11. While implementation of the scheme, beneficiary and Goat details along with
Photograph should be punched in e-Goatery-application before payment through DBT.

12. Concerned Livestock Manager/In-charge will submit the details report of the
distributed Goat Units and e-goatery URL to District Animal Husbandry Officer by the
signature of District Project Manager.

13.Identification, selection and training of Pashu Sakhi for providing goatery related
services should be completed within two months after PG formation.

Enclosures:

e Annexurc I: Ref. no.- BRLPS/Project/463/13/1042, dated 31.05.17 regarding
Policy Note on Goat Producer Group.

e Annexure II: Regarding fund transfer to Goat PGs for Goat Distribution.



e Annexure IIl: Ref. no- BRLPS/Project-1.S/463/13/4110, dated 26.03.2021
regarding fund transfer to Goat PGs.

e Annexure IV: Ref. no.- BRLPS/Project/463/1 3/Vol:2/4764, dated 05.03.2018
regarding ‘Direct Beneficiary Transfer’ against Goat Procurement under Integrated
Goat and Sheep development.

%
(Rahul Kumar)
CEO, BRLPS-Cum-
Mission Director

Copy To:

1. Director/0SD/AO0/CFO/PC/PS

2. SPM/DPM/PM-Livestock

3. DPM- Purnea, Kishanganj, Supaul, Madhepura, Nalanda, Patna, Banka, Kaimur,
Sitamarhi, Jamui

4. All Livestock Manager/YPs/In-Charge

5. IT Section
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Annexure — 7

niment of Bihar for Poverty Allsviat(
4’1"”"1 f u : % =
v ' elihoods Promotion Society
= al Livelihoods Mission, Bihar
800 021. Ph. +01-612-250 4980, Fax 101 612-250 4060 ¢ maill nfo@brly
Ref: BRLPS/Project/463/13/'°U2 Date: 3{.05 2

Revised Policy Note on Goat Producer Group

(A) Background :

The livestock scclor has a significant potential for round the yaear employment
generation particularly in rural areas. This provides subsidiary source of livelihood to the
people living below the poverty line due to lack of sufficient agricultural land to sustain,
particularly in the draught prone, hilly, tribal and other remote arcas where crop
production on its own may not be capable of engaging them fully. Being the 5™ largest
goat population state, Bihar contributes about 7.63% of India's total goat population.
The state 15 also a habitat of 42.6% people below poverty line and hence there 1s a

tremendous scope of goat farming to meat up the large gap between demand and supply
of meat

In context of Bihar, goat herd size is gencrally 1-3 goals per family depending on
avat'ability of surplus labour in the family. Village goats are mostly non-descript Black
Bengal breed type. However, crosses with other breeds like Jamunapan, Barbari, Sirohi
and Jakharana arc also available. Male Black Bbengal breed comes in puberty al the age
of 9 10 months where as the age of 17" kidding 1s on an average 14 15 months.
Lactation length of this breed of goat at farmer's field has been recorded as 80-120 days
and kidding interval at 200 1 32.08 days. This breed 1s highly prolific and twining
percentage has been recorded as 45. Goats are raised on grazing.

Rationale :

the state occupies a vast area under rainfed system with regular occurrence of either
flocd or draught. Hence, there is tremendous scope of goat farming that can mect up the
large: gap between demand and supply of meat in the state.

The advantages of goat rearing are:

e The imtial investment needed for Goal rearing is low.

¢« Due to small body size and docile nature, housing requirements and management
problems with goats are less. Goats are prolific breeders and achicve sexual
matunty at the age of 9- 10 months. Also gestation period in goats i1s short and al
the age of 14-15 months, it starts kidding. Kidding Pattern in Black Bengal of
twining and triplets is very common.

¢ Goals are ideal for mixed species grazing. The animal can thrive well on wide

vanaty of thorny bushes, weeds, crop residues, agricultural by products
unsuitable for human consumption.
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¢ Breed improvement

* Reduce mortality through vaccination & preventive measures

e Improve body weight by balance nutrition

« Improve rearing practices by adopting proper feeding and drinking practices of goats
» Creating confidence among goat rearers by developing insurance for goats

Apart from these trainings; review & progress mectings organized every month to
provide required support to the PG members in goat rearing on door steps through
community managed extension services.

Extension and Marketing Services:

An active goat rearing person preferably a woman (SHG member) among the PG
members will be identified, who will give time for her own capacity building and provide
regular & timely support to goat rearing households in the village. She will be termed as
Pashu Sakhi. Modular training programs will be organized for the Pashu Sakhi and in turn
she will impart these trainings to goat rearing PG members in the monthly meetings or
as per convenience of goat rearers. Apart from these; she will visit housecholds to
provide services required for goat rearing at the door step of SHG members. The
services will be regular & timely. The extension services will lead to increase in body

weight of the goat, timely curing of disease, reduced mortality and increased market
price.

The Pashu Sakhi will record the goat status,of individual households, which would help in
sequence the selling of goats, which are more than 10 Kgs of weight or as appropriate.
This helps in increasing the bargaining power among the goat rearers for selling of goats
to buyers. In rural weekly haats, cost of goats will be fixed on the basis of their weight
for better price realization to goat recarers. Collective selling of goats will also be
introduced with support of Pashu Sakhi.

Pashu Sakhi Training:

The Pashu Sakhi is the last mile support system to handhold to support goat rearers to
make it a remunerative enterprise. Therefore, Pashu Sakhi will be trained by the
experts. The experts may be government veterinary doctors from concerned districts or
retired veterinary doctors hired as consultants or Veterinary doctors of JEEVIKA joined as
Livelihoods Specialist / Manager - Livestocks or agencies having expertise in the goat
rearing interventions. Modular trainings including printing materials, audio-visuals &
simulations will be used for training of the Pashu Sakhi. A medical kit will also be
provided to Pashu Sakhi for instant service.

Health and Vaccination Camps:

Small ruminant Health & Vaccination camps will be organized at the cluster level on a
quarterly basis. Veterinary doctors will provide required deworming, vaccinations and
prescribe medicines for the goats having allments. The Pashu Sakhi in all the villages will
share information on time & venue of the camp in PG meetings. All the goat rearers will

come to the camps with their goats for regular check up and for required medication &
vaccination.

Improved variety of Breed Induction:

Improved breed will be introduced through introduction of improved variety of bucks and
raising kids nursery. In every intervention village; 2 Improved variety of bucks will be
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capacity of Pashu Sakhis through training, exposure & demonstration. Research &
Documentation agencies are identified for creating support system such as App.
development to capture real time data & establish a culture of taking timely decisions.
Various studies, assessment and documentation of best practices will be undertaken for
time to time to learn from the goat intervention & improve further.

(F) Business Model :

The business model of goat rearing intervention in JEEVIKA will have 5 major
components. The components are as follows;

(a) Facilitation of SHG members to rear at least 3 female goats for viable business
unit.

(b) Two improved variety of bucks will be provided to Pashu Sakhi to facilitate natural
insemination of female goats with these two bucks

(¢) De-worming, Vaccination & other health services will be provided at the door step
of goat rearers

(d) For productivity enhancement mineral mixture (Pashu Dana), Pashu Chaat,
Herbal supplements, uses of Azolla, Moringa & other leaves apart from grazing
will be promoted.

(e) Female goats should be retained for at least 3 years, female kids should be
retained & castrated male goat (wether) should be sold at 13-15 Kgs

The body weight of goats will be.increased from 7 - 8 kgs to 13 - 15 kgs through this
business model which would increase the income of goat rearers.

(G) Implementation Processes :

The following steps will be carried out rigorously and systemalically in the goatery
intervention.

(i) Step 1 : Training of District & Block staff on Goat rearing interventions - it’s
objective, approach, strategy, processes :

An orientation program will be organized for District Project Managers, Managers -
Livestock and Block Project Managers in the SPMU by State Project Manager,
Project Manager & Consultant of Livestock sector. The objectives, strategy,
approach & steps will be thoroughly explained to the participants. In this
orientation program, the formation & strengthening of producers’ group around
Goal Rearers wili be shared with the participants. The relation between CLF/VO and
PG will also be shared. The roles & responsibilities of the JEEVIKA team members at
all levels will be clearly spelt out to the participants. Similar orientation program
will be organized by the Managers - Livestock at the district levels for the
Livelihoods Specialists, Area Coordinators, Community Coordinators, etc.

(1) Step 2 : Concept sharing on goat rearing intervention with the CLF/VO:

The Community Coordinator / Area Coordinator will discuss the goat  rearing
intervention in the CLF/VO meeting. It will be shared to form a Goat rearing
producers’ group (PG). The CLF/VO will also facilitate the Goat PG to select a Pashu
Sakhi from among the Goat PG members. The Pashu Sakhi will be trained by the
experts / expert agencies in House Management, Feed Management, Preventive &
Curative measures, Insurance and Marketing of Goats. The trained Pashu Sakhi will
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I Buck Feed Cost

| Purchase of Kid
| for Kid Nursery

| (Revolving Fund)

Vet Services for
Goats/Bucks/Kids

’ Deworming and
Vaccination of
Goats/Bucks/Kids

Medical Kit

for Buck

|

| Pathological Test
|

‘] Feeder for Bucks
| and Kids

| Feeder for Goalts

Azolla Kit for
; Demonstration

| 2 Buck for 1
Year

10 Kids

1

2 Buck

12

|

|

‘! 3 feeder of

i 1 F¢
diameter

‘ 7

|

Total (CIF)

Cib Compqnent

13

18,1
13.2
13.3

13.4

13.5
14

14.1

14.2

14.3

14.4

14.5

' Establishment
] Cost

j Steel Box

i White board

i Carpet

| Digital weighing
; machine
Mobile Handset

] Recurring Cost
| PG Meeting
| Expenses

4
|

Annual General
Meeting

Administrative
Expenses

Stationary
Expenses
‘ Pashushakhi
% 7 Payment

i Training

] Miscelaneous

1

24

5 Module to
| each HH

‘\ NA

Total (CID)

|
|
!

Rs.600/Month

Rs.1500/Kid

L.umpsum (Revolving fund)

Lumpsum (Revolving fund)

6000

Rs. 800

Rs. 600
600

1000

2000
3000

1500
7000
300

3000
6000
4000

2500

Rs.800/Module

for 40
Members

Lumpsum

2000

|
|

14,400
15,000
5,000

15,000
6,000

1,600

7,200 ;
24,000

2,000

1,08,600 |

2000
2,000
6,000

1,500

7000

7,200
3,000
6,000
?aooo.

60,000

4,000

|
20,000
1,22,700

14,400

15,000

5,000

15,000

6000 |

1,600

7,200
12,000

2,000

96,600

2,000
2,000
6,000

1,500

7000

7,200
3,000
6,000

| 4;660

760,000
4,000

20,000
1,22,700

Nil
Nil
Nil
Nil

N
Nil

Nil

”Nll
Nil
Nil
Nil
N1l
Nil
Nil
Nil
Nil
Nil
Nil

Nil
il
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(vi)

(vii)

(c) Develop relation with caterers, hotels, hostels for selling goats.
(d) Promote a habit of selling goats after weighing in the PG to maintain
transparency & get value for money.

(e) Fix a selling price (Price per Kg body weight) at the village level, so that all the
PG members should stick to it for the local buyers.

The Service Charge of Pashu Sakhi has lwo parts i.e., fixed charge & Variable
charge. Fixed charge will be Rs. 2500/- per month and variable charge comprises
her house visit for vaccination, treatment, castration, natural breeding secrvices
through bucks & selling Goat feed.

The service charge of the Pashu Sakhi will be paid from the VO on a monthly basis
upon submission of progress report by Pashu Sakhi on the goat rearing work. The
VO will make service charge payment of Pashu Sakhi for first three months from its
own funds and claim reimbursement from BPIU after 3 months. The monthly
Progress Report format is presented in the Annexure — 3. The monthly task of

Pashu Sakhi will be scheduled based on season and requirement mentioned in
Annexure - 4.

Step - 6 : Fund transfer to Goat rearing PG :

The triggers for the fund transfer to PG are formation of PG, bank account opened
for PG and Business Plan of PG submitted to BPIU. The BPIU will facilitate the
transfer of funds to the bank account of Goat PG in 15 days time after receiving the

business plan. The BPIU will also retain a copy of the business plan for record,
review & support.

Step 7 : Training of Pashu Sakhi & establishing Pashu Pathshala :

The Pashu Sakhi will be trained by expert or expert agencies in the following
modules;

Module Duration

1** Module : Goat Rearing, Breeds & its characteristics | Within 1 Month

2" Module : Housing, Feeding & Health Management | Within 1 Month after 15 Module

3rd

Module : Rearing of qUality breed bucks & natural | Within 1 Month after 2" Module
breeding processes, kids nursery raising & its selling

5" Module : Sélling of goats at the doorstep, haats, | After 3 Months

aggregate selling methods & large buyers

In order to enhance the technical skill of PG members, Pashu Pathshala will be organized

at village level on monthly basis by Pashu Sakhi through Pictures & audio-visuals,
simulations.

(viii) Step 8 : Fstablishment of Kids Nursery :

Pashu Sakhi will be supported to avail interest free loan from PG to purchase 10 kids
(male) of improved variety breed to nurture under her supervision. The main objective
of the Kids Nursery is to conserve best progeny in the village to enhance availability of

Page90f23
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(d) Map all the buyers who are visiting villages for buying goats.

(e) Map the goat prices in different haats.

(f)  Assess the benefits of all the marketing channels. Derive cost-benefit analysis of
all three channels and present to PG members in PG meeting.

(g) Update the mutton price of the area and accordingly fix price of goats.

(h) Promote a system of aggregate goat selling in the local haats.

i) The vehicle cost of transferring goats to local haats will be borne by the goat
rearers.

(J) Identify other large buyers such as hotels, caterers, hostels, etc. for continuous
supply of gaot or mutton as appropriate from PG or PG members.

(xii) Step - 12 : Insurance of goat :

Insuring goats will benefit the goat rearers. The SPMU team members of JEEVIKA will
study the insurance market and best practices on goat insurance executed by expert
agencies. Based on the convenience and economic feasibility of goat rearers, suitable
goal insurance will be rolled out.

(xii) Step - 13 : Convergence with Department of Animal & Fish Resources (GoB) :

The goat rearing will also be rolled out through Integrated Goat and Sheep Development
Scheme under Department of Animal and Fish Resources. This scheme will be
implemented initially in 7 districts of Gaya, Nawada, Purnea, Araria, Rohtas, West
Champaran and Nalanda. The Integrated Goat and Sheep Development Scheme is
presented in Annexure 6. However; the implementation strategy, approach, business
model and implementation processes of this scheme will remain same.

(xiv) Step - 14 : Management Information System:

Mobile based application will be developed for capturing the data which will be integrated
in the MIS prepared by Rolta. After procurement of Goats the photograph of beneficiary
along with Goats will uploaded in the MIS through mobile based application. Community
Cadres will collect the PG data on monthly which will also be uploaded in the MIS
through Mobile based application.

ﬂ&@{ﬁl)/
(Balamurugan D.)

Chief Executive Officer
-cum-
State Mission Director
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Monthly Progress Report of Pashu Sakhi (to be submitted to VO)

@S & ATH:

R A aE |

oA |5

Page 15 of 23




Annexure 5

i m
|

faer = wegrAtes v JA R

BYOTIT A I e v

8 RIS e R Small Ruminants Vaceination and Health Camp
TNT ) 4 Ul @6 FRIET U9 BPSaT o5 YN

FEIT Y T e R T A e e W -G
Wi - e W s Pravs e
B i ¢ S T (e el 2 b 4 6) A o4 8% 0 2 el e -1 il
TH dipdl TTers w1
oSN 1 e e i s e e s o o e s OR1 BT T
s AT AT TN 3] TBINAT 8 TX 9 biki el ol it
7 NI @5 Y SEana 20 o Rc 2 i e s EITES 0 e
TT ”1»1T 2 " T : T TFRAT S F0 ST WEST W A0
L e B i o
B i . e A = Ll W&EE T CTTH
PR TR aasl T IR A O m oTererd a & -
B 0 i e B m o e ol R L B £ M 1 -

wWarrd  cCle

e T 1ot A e FHEAT W
R i TTSHT BF PRTTIATR e, .
TN E | T e

SERNTEE

LT uE e L

<
Vg
>
~

TodloTHo




Jeevika will facilitate the PG to avail insurance by insurance company. PG will be
responsible to collect the premium amount in advance from the beneficiaries and
submit it to the insurance company after purchase of goats in haat. For the claim
settlement, member would immediately contact the veterinarian for the Post
Mortem Report and prepare following documents with the support of Pashu Sakhi
for the claim to insurance company.

Post Mortem Report.

Insurance Claim Format recommended by PG.

Photograph of Goat.

fzar Tagging.

Other, If Required.
After submission of the documents, insurance company will directly disburse the
claam amount in PG bank account. PG will disburse the claim amount to
beneficiary only after, a new goat will be purchased by the member.

Note: DPM of the concerned district would mandatorily ensure that Veterinary
Doctor/In-charge Veterinary Doctor would also participate in the haat for ear
tagging and for providing Health Certificate.

Procurement of Goats: Process of procurement of Goats involves every activity
until the goals are brought at the respective house of households. This includes:

Preparation of rate bank for procurement of Goats and bucks:

1. DPCU will give an advertisement (As per the standard advertiscment format
attached in Annexure 7) in local newspaper provided with all related
information along with terms & condition and invite the interested suppliers of
Black Bengal goats to provide rate of Goat for preparation of rate bank.

2. Based on the rececived quolations, DPCU will prepare the rate bank and
provide the same to all Goat producer group.

3. Goat Producer Groups will fix the dates of procurement in coordination with

4he suppliers and communicate the same to BPIU for organizing the Goat
Haat.

Organisation of Goat Haat:

1. BPIU will be responsible for organizing goat haat where PG will purchase the

Goats and Bucks for its member.

2. Before organization of Goat Haat, BPM wiil ensure to send letter to following:

a. Concern TVO/BAHO for participation in the haat.

b. Nodal Office of Insurance Company regarding representation from
Insurance company in the haat.

c. If No, Veterinarian is posted under DPCU then a letter must be given to
adjacent DPCU were veterinarian is available requesting to provide service
of velerinarian in the haat.

Note: Receiving copy of the letter must be kept in BPIU.

3. Following will mandatorily participate in Goat Haat:
a. BPIU team

Goat Supplier 5

Veterinarian of Jeevika with Paravets.

Representative of Insurance Company.

a6 o
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Lilar kural Liveithoods Fromotion Society
s 12l 1 2o £ = | & 42 ¢ 9T E
State Rural livelihoods Mission, Bihas
4 ) i ",- ’ .,'. Py | s i. -
Ref. No.:" SR/ Drnjend JLCa/ n, uol IT [ LAGY Date: © .. /&

Office Order

Subject:

Modalities of 'Direct Beneficiary Transfer’ against Goat Procurement under Integrated
Goat and Sheep Development Scheme

Introduction:

Jeevika is implementing Integrated and Goat and Sheep Development Scheme as per
Rajyadesh 6.5.5 (6)42/2014-2817 dated 14.09.2016 issued by of Animal and Fish
Resources, Government of Bihar in 7 districts of Bihar namely Gaya, Nawada, Nalanda,
Purnea, W. Champaran, Rohtas and Arana. Under this scheme, 3 breedable Black
Bengal Goats have to be distributed to sach of 8300 SC/ST HHs. For the implementation
of this scheme, Jeevika has taken up the strategy to form Goat Producer Groups of not
more than 40 members and this scheme will be implemented withthe involvement of
such Producer Groups.

An Office Order has been issued by Jeevika with Ref. No.: BRLPS/Proj/463/13/1042
dated 31.05.2017 through which Guideline for implementation of Integrated Goat and
Sheep Development Scheme has also been circulated. Based on the office order,rate
bank has been created at the district level. Producer Group procures the goats from

different suppliers by organising Local Haat and distributes the same amount its
members,

In pastafter distribution of goats, high mortality of goats at field level had been
observed. This mortality occurs because the supplier aggregates the goats from different
areas and supplies it to the Producer Groups. The Goats already comes with prevaient
diseases like PPR which infect other goats which causes mortality. Same has alsc baen
concluded by a Team of Veterinary Scientists of Bihar Veterinary College, Patna.

So, looking at the concern, Jeevika has taken up new strategy in which members of
Producer Group are facilitated to purchase specified goats and for this, Rs.4000/- per
Goat would be directly transferred to beneficiary’s bank account.

Implementation Process:

1. Validation of Existing Herd Size:

The process of Implementation will be started by validating the existing Heard Size of
PG members. Validation must be(.done randomly in the village without any mformation
|
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4. Revahidation and Ant; Mortens:

After 15 days from the date of orientation, the same staff who have done the validation
along with veterinary doctor of Jeevika,will revalidate HHs to ensure that purchase of 3
breedablegoats have been done or not and also as per specification or not. If
specification of goat does not match or goat is not found heaithy after anti mortem
members will be given 2 days time to purchase healthy goat. During this process Part -
B and Part - C of the validation form must be filled up by the Staff team. 10% of the
total members must be validated by the BPM.

5. Organizing Haat:

information regarding haat, must be disseminated 3 days before the date to all
members of PG along with Insurance Company. BPIU will be responsible for organizing
goat haat. In thehaat, each member of PG will come with its purchased Goats. Weighing
and Ear Tagging of every goat will be done at the haat.Documentation as well as other
process required by the insurance company should also be completed.

Note: Budget of haat remains the same as approved in office order Ref. No .
BRLPS/Proj/463/13/1042 dated 31.05.2017.

6 Payment to PG members against Goat Purchase:

BFM should ensure the filling up of Part A to Part C of validation format. With reference
to the validation form and Proposal form of Insurance, PG will open a register for
payment in which details like member’s name, description of goat purchased, purchase
source with bank account number should be documented subsequently pavment to all
members will be done directly in their bank accounts through NEFT/RTGS.

It will be responsibility of the BPM concernedto inform DPCU as well as SPMU befores
arganization of haat. After completion of whole process, detailed PG wise report
containing list of beneficiaries and payment details (Physical and Financial) must be
submitted by BPM ta DPCU with copy to SPMU for recordmaintenance.

Concerned officials will be responsible for implementation of whole process in a fair and
transparent manner. [
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